INTRODUCTION

This report summarizes the Ontario Labour Market Partnership Project, Meeting Labour Market Needs for French as a Second Language Instruction in Ontario -Understanding Perspectives Regarding the French as a Second Language Teacher Labour Market Issue.
The funding for this Labour Market Partnership Project was provided in part by the Government of Canada and the Government of Ontario. The full report can be found at www.opsba.org.
Please note that the views expressed in this report are the views of the Ontario Public School Boards' Association and do not necessarily reflect those of the Province.
BACKGROUND
Since the early 2000s, English language public school boards across Ontario have been experiencing persistent challenges in recruiting and retaining teachers qualified to teach French as a Second Language (FSL) programs in elementary and secondary schools. These challenges have been reported in the academic literature, in reports by advocacy groups, in program reviews by multiple school boards across the province, and by the Ontario Ministry of Education (2008) .
These challenges have also garnered ongoing media attention and most recently have been the subject of a number of public policy announcements by the Ontario provincial government and the Canadian federal government.
The growing gap between the number of students enrolling in FSL programs and the availability of qualified teachers to do the job led the Ontario Public School Boards' Association to submit an application to the Ministry of Advanced Education and Skills Development (MAESD) to establish an Ontario Labour Market Partnership (OLMP) project. The project was guided by two key objectives:
1. to study the supply and demand issues specifically related to the recruitment, hiring and retention of FSL teachers; 2. to develop and begin to implement recommendations towards workable solutions with key stakeholder groups.
A number of factors converge to create this labour market challenge, each with different implications regarding potential solutions. Analyses from various stakeholders point to key factors such as overall increases in the demand for French language education programs (in particular, supplementary programs such as French Immersion), reduced numbers of qualified graduates from teacher education programs, attrition within the existing FSL teacher supply, and modest success inrecruiting qualified teachers outside Ontario. 
PROJECT COMMITTEE STRUCTURES
The FSL-OLMP project aimed to uncover the factors most affecting the FSL teacher supply pipeline, the policies governing FSL teacher supply, and how these factors and policies play out in the English language school boards across Ontario.
Given the number of stakeholders involved in the complex FSL teacher supply and demand issue, the FSL-OLMP project was structured through the work of three interdependent committees. This latter data source has been largely missing in the current body of FSL teacher research and so was considered an important link in understanding the current supplydemand landscape.
To better understand FSL teacher supply and demand from an HR perspective, surveys were used to discover the types of FSL programs school boards offer, the number of FSL teachers needed, the types of recruitment strategies used, and the specific challenges boards face in satisfying their FSL teacher demand.
Surveys and focus groups were also used to gather the recruitment, hiring and early teaching experiences of first and second year FSL teachers. 
RECOMMENDATIONS
The recommendations below represent the consensus of the FSL-LMPC members achieved through collaborative professionalism over the course of this project. All member FSL-LMP organizations and associations have supported the Project recommendations and an application to MAESD for a follow-up Labour Market Partnership project.
The recommendations stem from three primary sources regarding the FSL-OLMP project, including: 1. a review of related literature in the field of teaching French as a Second Language; 2.
input based on experience and expertise of project partners; 3.
research findings from this project.
Regarding FSL teacher recruitment, it is recommended that:
1. a) English language school boards continue to support the expansion of implementation of CEFR (Common European Framework of Reference)-based assessment tools with secondary school-aged students in order to provide a common measure of French language proficiency for graduating students. b) the FSL-LMPC facilitate a collaborative forum to discuss the viability of creating and consistently using a provincial framework for describing and developing FSL teachers' French proficiency, e.g.: informed by the CEFR.
Viability discussions to include:
• Faculties of Education using/implementing such a provincial framework to develop teacher candidates' French proficiency and French language pedagogy in preparation for employment in FSL programs in Ontario schools. • school boards using the provincial framework to describe their respective proficiency level requirements when recruiting, hiring and developing teachers in their FSL programs.
2.
school boards, teacher federations, the Ontario College of Teachers, and the Ministry of Education collaborate to extend the Ministry's current efforts and further develop a communication strategy to highlight the employment opportunities available in Ontario for FSL teachers. This strategy will target both the international teacher community as well as teachers who received their Canadian teacher-education from outside the province.
3.
Faculties of Education, Ministry of Education and the Ministry of Advanced Education and Skills Development collaborate to develop a targeted recruitment strategy that maximizes enrolment of teacher candidates in the FSL qualifications streams.
4.
the Ontario Public School Boards' Association (OPSBA) facilitate forums with English language public school boards' Human Resources officials to share data collected in this project related to effective recruitment and hiring strategies, e.g.: use of technology to conduct portions of job interviews, use of social media, pool hiring, hiring timelines, and others.
Regarding FSL teacher retention and professional support, it is recommended that:
1.
the Ministry of Education provide financial subsidies for FSL teachers to enrol in courses and other language learning opportunities that support French language development, e.g.: language development courses, general interest courses taught in French, language immersion experiences, Additional Qualification courses taught in French.
2.
key stakeholders develop a coordinated provincial strategy for professional learning that articulates a range of professional learning opportunities for FSL teachers that includes:
• being responsive to professional learning needs identified by FSL teachers and school boards; • developing teachers' own French language proficiency; • professional learning opportunities that span the first 5 years of an FSL teacher's employment in a board and provides continuity with the New Teacher Induction Program; • providing funding as an incentive to participate in French language and cultural immersion experiences.
3.
the Ontario Public School Boards' Association (OPSBA) facilitate forums with English language public school boards' Human Resources and Program officials to share research that identifies issues that may affect the long-term retention of teachers in FSL programs.
NEXT STEPS
The Ontario Labour Market Partnership Project, Meeting Labour Market Needs for French as a Second Language Instruction in Ontario -Understanding Perspectives Regarding French as a Second Language Teacher Labour Market Issue is envisioned as a three-year project. If successful in a follow-up Ontario Labour Market Partnership application, the next step is to begin to develop action plans to effectively implement the recommendations germane to the recruitment, hiring, retention and professional support of FSL teachers, and to conduct research and develop recommendations that address the recruitment, hiring, and retention of sufficient numbers of French-speaking education workers (such as Early Childhood Educators and Educational Assistants). 
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